The winds of change are sweeping through the world. These sentiments are shared by virtually every business and education leader in the country as they address major challenges of competition and new, higher standards of excellence, and increased emphases on accountability and performance.
CCSF Listening Session Report

Expand Workforce and Economic Development Initiatives
A central thread throughout the listening sessions was the importance of CCSF as a source of education and training for the San Francisco workforce. The College needs to address the training and education needs of incumbent workers, displaced workers, welfare recipients and workers needing to upgrade their skills. Speakers proposed the expansion of industry-specific training programs, such as multi-media and health; continuation of work with City agencies and community organizations on welfare to work programs training programs for city workers; expansion of vocational ESL classes; and the use of distance education delivery systems for workforce training.
Support Out-of-Classroom Learning Activities
There is a growing recognition of the importance of out-of-classroom learning activities as a mechanism for students to combine hands-on experiences with classroom instruction Among the activities that speakers addressed were the increased opportunities for service learning; the expansion of internships; expansion of tutoring programs; and mentoring opportunities for students.
Expand Partnerships and Collaborations
Many speakers extended their appreciation to the College for inviting them to speak at a CCSF Listening Session. They also indicated their interest in developing partnerships and collaborations with the College including initiatives with business and industry; the San Francisco Unified School District; post-secondary institutions in the region; City and County government; and community-based organizations.
OVERVIEW OF LISTENING SESSIONS
During the months of December 1998 through February 1999, City College of San Francisco invited representatives from many different sectors of San Francisco to present their ideas of what City College should be doing to serve the needs of the people of San Francisco in the next five to ten years. The invitees, almost 250 of them, came prepared with their ideas, suggestions and thoughts to share with a panel of City College "listeners," faculty, classified, staff, administrators, current students and members of the Board of Trustees. The Chancellor chaired all eight sessions.
The eight listening sessions were held in or near the campuses of City College. Speakers were organized into panels, most of which had a special focus such as "Perspectives from the Media" or "Views from Community Organizations." Each speaker was invited to take five to seven minutes to present ideas, thoughts and/or proposals to a panel of City College listeners. To help focus the presentations, each invitee was sent a paper entitled "City College of San Francisco: New Challenges, New Opportunities," which identified some critical issues and some important questions facing the college. The central question asked was: What key directions should CCSF undertake in planning its future?
Among the questions that speakers were asked to address were the following: The City College listeners heard a large number of ideas, suggestions and proposals from the invited speakers, which is summarized both in Executive Summary and the Major Findings sections of this report.
Most speakers complemented the College for organizing the listening sessions and asking for input from the people of San Francisco. For many of the speakers, this was the first time that any institution had asked for their views and ideas.
Speakers also articulated a great deal of respect and gratitude to the College for its fine educational programs and the excellence of its faculty, administrators and staff. Many, in fact, expressed a strong interest in developing collaborations or partnerships with specific programs within the College, or proposed deepening and expanding already-existing partnerships.
The listening sessions heard from a total of 247 speakers during the three month period (names and organizations are listed in the back of this report). The following Among the 247 speakers there were 14 CCSF alumni, 26 current CCSF students, 47 business-people, 100 representatives from community organizations, 42 educators, 12 representatives from lesbian, gay, bisexual and transgender organizations; 7 representatives from public/government agencies and 11 from workforce training/human resource organizations.
A complete listing of the presenters at each of the listening sessions is included in Appendix A.
During the Fall semester, the College Planning and Budgeting Council and other college organizations will review the findings in this report, and use them to update the College's Strategic Plan. Many of the ideas and suggestions listed in this report are already being implemented by the College; others will be addressed in the near future.
MAJOR FINDINGS FROM COLLEGE LISTENING SESSIONS Overview
During a three month period, December 1998 through February 1999, City College held eight listening sessions in which 247 representatives of the City, business, communities, other educational institutions, non-profit agencies and religious institutions presented their ideas for what City College should be doing to meet the needs of the residents of San Francisco.
The presenters came prepared with their ideas, some of them discussing four or five proposals with the City College panelists. Consequently, listening session note-takers recorded close to 1000 ideas, suggestions, proposals and concerns for the college to review and consider. To organize this prodigious amount of data, we coded each recorded statement and then sorted them into general categories within each listening session. On a second sort, we matched and collected the coded statements from all listening sessions. The coded statements organized across all the listening sessions gave a general picture of what the presenters' were focusing upon.
The second sort of coded statements revealed seven major areas of concern among the invited presenters. What follows is a list of major findings from the listening sessions organized by the seven themes and a summary of the major proposals in each area:
I. EXPAND MARKETING AND COLLEGE OUTREACH ACTIVITIES
Presenters at every listening session emphasized the importance of ensuring that the public continues to know more about the College and its programs.
• Increase public visibility Many presenters both from the business sector and community organizations noted that the College needed more visibility among the general public. They spoke of the needs for prominent signs on college buildings; regular advertisements in especially community newspapers; and a contact person at each campus who could steer people to the appropriate program or person.
• Promote the College in diverse communities
While most presenters praised the college for its commitment to meeting the needs of the residents of SF, many felt that the College had to do a better job of making itself known in the communities that are proximate to the college campuses. To market the college to these communities, languages other than English should be used, where appropriate.
• Promote specific College programs While some presenters spoke about marketing the College to a general audience, many of the presenters emphasized the importance of addressing specific education and training needs. Therefore, they focused their remarks on college marketing strategies that would provide information about specific college programs. Among the many programs mentioned were English as a Second Language, Health-related occupational programs, programs targeted to special populations such DSPS, Gay, Lesbian and Bisexual Studies, or populations needing training and education in areas such as the hospitality industry or the technology-related industries.
• Expand outreach to all students in the SFUSD schools Many presenters emphasized the importance of being more aggressive in outreach efforts to students in the SF public schools through face-to-face meetings as well as publications. Presenters also suggested using administrators, faculty, staff and students to introduce the College to prospective students.
II. ACCESS TO THE COLLEGE AND TO COLLEGE PROGRAMS
Many presenters voiced concern over problems of gaining access to information about and entry into various College programs. They urged CCSF to focus on ways to improve access for current and future students seeking to enroll at the College.
• Increase the effectiveness of enrollment, financial aid and testing services Services including admissions, records, registration, testing, and financial aid were noted by many speakers as key first contacts for new and continuing students, and that these services should be oriented toward helping students get through the College processes as efficiently and quickly as possible.
•
Increase access to high-demand classes Current and former students spoke about the need to increase the number of class sections especially of high demand classes in ESL, Mathematics, English and computers.
• Increase the hours of college services
College services including the bookstore, libraries and classes need to be accessible to all students, especially in the evenings and weekends. Some presenters wanted classes to begin as early as 6 a.m.
• Strengthen counseling services
The need for strengthening counseling services was noted by some speakers, including providing expanded information for students, increasing the availability of counselors during evenings and weekends and providing more professional development opportunities for the counseling staff.
III. FLEXIBLE DELIVERY OF SERVICES
A recurring theme throughout all the listening sessions was the importance of developing educational delivery services that meet the needs of students. The core of this view was the CCSF Listening Session Report need for flexibility in delivering instruction and student and administrative services. But it also included expansion of needed student support services. CCSF Listening Session Report
•
Align College services with workforce needs
Many representatives from business, government, and the non-profit sector emphasized the importance of aligning College services including enrollment, instruction and student/academic support services with the needs of various sectors of the workforce including those needing retraining and upgrading. The task, they noted, requires adapting instructional curriculum, establishing new ways of enrolling, registering and advising students and providing them with academic support.
•
Expand distance education opportunities Distance education including the expansion of the College's current offerings of telecourses and the establishment of on-line courses were important concerns for many presenters from business and industry.
• Expand short-term classes CCSF's short term classes need to be expanded to accommodate the needs of workers who need specific skill training in a short period of time.
• Use more course modules To enable some students who need multiple skill competencies, presenters urged that the College introduce more courses with specific skill modules.
• Expand weekend courses/programs
Use of weekend courses and programs to promote maximum scheduling flexibility was proposed by many presenters.
• Extend evening classes
To promote flexible scheduling, presenters frequently mentioned extending the number and time of the College's evening schedule.
•
Expand childcare services Childcare services need to be expanded to include more slots for children, care for infants, and extended evening hours.
• Expand counseling services
Increase the hours and availability of counselors for the transfer center; career center and general counseling.
IV. CONTINUE AND/OR EXPAND CURRENT PROGRAMS • Continue/Expand ESL and immigrant educational programs
Presenters at every listening session urged the college to either continue or expand its offerings in ESL and other immigrant educational programming.
• Expand general education programs
Many speakers urged the College to expand specific programs such as courses that focus on critical thinking, writing and communications. CCSF Listening Session Report
•
Expand programs for special populations
Among the proposals were ideas for the expansion of Gay, Lesbian and Bisexual Studies; retention programs for at-risk high school students; support programs for disabled students.
• Expand basic skills courses
The College should expand basic skills classes, especially in English and Mathematics.
• Expand concurrent enrollment classes for high school students School administrators and business leaders both agreed that the concurrent enrollment programs should be expanded for high school students because these programs provided students with excellent opportunities to learn and earn college credit at the same time.
• Establish more program articulation agreements with high schools School administrators also proposed more program articulation agreements that link SFUSD high schools with CCSF programs. They cited Tech/Prep and School to Career programs as models.
•
Expand child development/parenting programs to more campuses Child development and parenting received a great deal of attention by speakers who urged the college to expand offerings and cites where classes could be offered.
V. EXPAND WORKFORCE AND ECONOMIC DEVELOPMENT INITIATIVES
A central thread throughout all the listening sessions was the need for additional attention to workforce training, specifically the College needs to address the training and education needs of the incumbent workforce, the displaced workers, people receiving welfare and those workers who need to upgrade their skills.
• Expand industry-specific training programs The College should continue to develop training programs targeting specific industries such as finance, broadcast media, multi-media, and health. • Utilize distance education delivery systems for workforce training Use both on-line courses and telecourses to provide workforce training to workers who cannot attend traditional classes.
VI. SUPPORT OUT-OF-CLASSROOM LEARNING ACTIVITIES
There is a growing recognition of the importance of out-of-classroom learning activities as a mechanism for students to combine hands-on experiences with what they have been learning in the classroom. Many of the listening session presenters urged the College to continue and/or expand these opportunities for students.
• Increase opportunities for service learning Expand the number of service projects linked to courses and classes so that students can obtain academic credit for service-learning activities. Increase the linkages with community service projects located near CCSF campuses.
• Expand internship opportunities
Increase the number and types of internships for CCSF students • Expand tutoring programs Utilize College students as tutors for community-sponsored projects such as those in the OMI, and for school site including elementary, middle and high schools.
•
Provide mentoring opportunities for students Utilize volunteers from business, industry, performing arts, professions and alumni to act as mentors for CCSF students. 
VII. EXPAND PARTNERSHIPS AND COLLABORATIONS
